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Social Media 301 
Keeping Momentum 

For Audio  866.740.1260   Access Code 9577700 

Road Map 

 

ÅFinding Efficiency 

 

ÅwhάLέ 

 

ÅKeep Evolving 

 

ÅQ&A 
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NPower Northwest 

ÅVision  

ïA thriving community with high performing 
nonprofits. 

 

ÅMission 

ïTo strengthen the nonprofit sector by catalyzing 
innovation and driving adoption of technology 
solutions. 

Introductions 

Presenter 
Ash Shepherd 

Project Strategist 

NPower Northwest 

 

 

Moderator 
Mandi Moshay 

Community Engagement Coordinator 

NPower Northwest 
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Technology Waiter 

άIƻǿ ŀƳ L ǎǳǇǇƻǎŜ ǘƻ Řƻ ŀƭƭ ƻŦ  
ǘƘƛǎΣ L ŀƭǊŜŀŘȅ ŘƻƴΩǘ ƘŀǾŜ ŜƴƻǳƎƘ ǘƛƳŜ ǘƻ Řƻ Ƴȅ ƧƻōόǎύΚέ 

~Previous Participant~ 

 

I provide the menu and 
recommendations 

Χ 
You pick a couple items to try 

and go from there 
 

 

 

 

 

5ƻƴΩǘ hǾŜǊŜŀǘ ǘƘŜ ¢ŜŎƘƴƻƭƻƎȅ 
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Poll 

ÅWhat do you think you already do well 

Poll 

ÅWhat do you struggle with the most? 
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Get A Routine 

Image Credit: justjared.buzznet.com 
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Get A Routine | Listen (RSS) 

Get A Routine | Listen (Alerts) 

Google searches and send you emails when it finds 
what you need 
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Get A Routine | Engage Yourself 

 

 

 

 

 

 

 

 

If you want people to join your community you 
should be active in theirs as well 

Get A Routine | Schedule 

DŜǘ ǊŜŀŘȅ ƴƻǿΧƎƻŜǎ ƻǳǘ ƭŀǘŜǊΦ 
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Get A Routine | Editorial Calendar 

Get A Routine | Editorial Calendar 

Promote 

Follow-Up 

Event 
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Get A Routine | Monitor 

Let the technology work for you 

Desktop Alerts via 
Tweetdeck 

Understand Your Tools 

About using well, not using a lot 
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wŜǘǳǊƴ ƻƴ άLέƴǾŜǎǘƳŜƴǘ 

 

 

 

 

 

 

 

 

²ƘŀǘΩǎ Lƴ Lǘ CƻǊ aŜ 
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Return on Engagement 

 

 

 

 

 

 

 

 

²ƘŀǘΩǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ά¦{έ 
Image Credit: Anirudh Koul on Flickr 

9ƴƎŀƎŜƳŜƴǘ ƛǎ ǘƘŜ ǎǘŀǊǘƛƴƎ ƭƛƴŜΧ 

 

 

 

 

 

 

 

Χbƻǘ ǘƘŜ ŦƛƴƛǎƘ ƭƛƴŜ 
Image Credit: tharrin on Flickr 
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Dropping from 30,000 

Image Credit: The US Army on Flickr 

The Funnel 

 

Source: Debra Askanase with CommunityOrganizer20.com 
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Source: Debra Askanase with CommunityOrganizer20.com 

Measuring Engagement | Participation 

Participation 

 

ÅComments 

 

ÅShares 

 

ÅLikes 
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Measuring Engagement | Authority 

Authority 

ÅLinked to by others 

 

ÅWebsite traffic from other sources 

 

ÅRequests to repost/guest post 

Measuring Engagement | Influence 

Tools for analysis 

 

 

 

 

 

 

 

.ǳǘ ǊŜƳŜƳōŜǊΧ 
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Measuring Engagement | Influence 

wŜŀƭ ƛƴŦƭǳŜƴŎŜ Ƙŀǎ ŀ ŎƻƴǘŜȄǘΧ 

 

 

 

 

 

 

 

And that context is action 

Measuring Engagement |  Sentiment 

How do people feel about you 

Image Credit: dissociatedpress.com 
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Questions 
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Solicit User Content 

Volunteers submit at events 

Solicit User Content 

Focus on asking questions 
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ά²Ŝ !ǊŜ ¢ƘŜ /ƘŀƳǇƛƻƴǎΧέ 

Yƴƻǿ ŀƴŘ ǳǎŜ ȅƻǳǊ ά/ƘŀƳǇƛƻƴǎέ 

Large Communities Engaged with You 

LǘΩǎ !ƭƭ !ōƻǳǘ ²Ƙƻ ά¢ƘŜȅέ ƪƴƻǿ 

Yƴƻǿ ŀƴŘ ǳǎŜ ȅƻǳǊ άLƴŦƭǳŜƴŎŜǊǎέ 
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Give Credit 

 

Share Impact 
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άLǘ ƛǎ ƴƻǘ ǘƘŜ ǎǘǊƻƴƎŜǎǘ ƻŦ ǘƘŜ ǎǇŜŎƛŜǎ ǘƘŀǘ 
survives, nor the most intelligent that survives. 

It is the one that is the most adaptable to 
ŎƘŀƴƎŜΦέ 

~Charles Darwin~ 
(adjustments by me) 
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Launch & Learn 

 

 

 

 

 

 

 

ά¸ƻǳ ƭŜŀǊƴ ƴƻǘƘƛƴƎ ǿƛǘƘ Ǉƭŀƴǎ ƻƴ ŀ ŎƻƴŦŜǊŜƴŎŜ ǘŀōƭŜέ 

~Dave Boyce | CEO, Fundly~ 

Launch & Learn 

Roll out in phases  

 

 

 

 

 

 

 
tǊŀŎǘƛŎŜ ƳŀƪŜǎ ōŜǘǘŜǊ όŘƻƴΩǘ ŜǾŜƴ ǿƻǊǊȅ ŀōƻǳǘ ǇŜǊŦŜŎǘύ 

Source: Dave Boyce: Social Fundraising 101: How to Jump Start your Social Fundraising 
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Adapt & Grow 

Remember to evaluate, learn and 
feed that back into your goals 

Goal 

Strategy 

Tactics 

Implement 

Analysis 

Image Credit: looking4poetry on Flickr 

Find Good Curators 

Trust them to filter the noise 


